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CAPABILITY DEVELOPMENT PROGRAM :

Transform Productivity for Tomorrow Success

rvice

tegic

sor

ervi

& Stra

Policy
Customer & Se
Marketing

_'Sub

Advance Strategic Planning : ASP Model
SM-01 PEri 4 al 2 e
(ASP Model gauaniaspsiiouimiidsnagnsluanssuil 21)
Big Data Analytic for Defining Strategic Insights
smoz o o i v g .
(Big Data tA3pviiaianagwndiitenum Strategic Insight)

Strategic Scenarios Planning & Strategic Destination for
SM03  Sustainable Business (nagnsn1sainImanunniiiaseuInn 2. 1
wazimuaiAvIBIAnsieA BB UG INa)

sM-04  Balanced Scorecard (irasiiowasnagnignisufus) 2 1 ==
Strategic Risk & Opportunity Management
SM-05 BE i 2 2 .
Smc.smﬁﬁ5.,E_.mca;m«,mmngmsdm.mna
Smart Change Management with OKRs in Action
SM-06 4 o . 2 3 L) 2
(WaguawAngmmduIInenagns OKRs)
SM-07  Cascading and Aligning KPIs (faiananudni3aaany) 2 A . . .
SM-08  Action Plan Techniques (mATIANTIINUHULENSURTR) 1 e

; i a ol o
Business Continuity Management (Msu3mMIALABIlamNgsha) blew 2 2 .

Key to Understand Customer Segmentation

EM-0L 1o G .
(dlanduanin Hiadmungssring)
Voice of Customer: VOC Customer Insight
CM-02 o o v 5 v : 1 2 .
@(EnsFuiadssgnAtiifiodium Customer Insight)
Customer Journey Mappin
CM-03 : _..wne s 1 5 .

(a$aUszaunisainfsiy Customer Journey Mapping)

_ s
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— IE Techniques for Productivity Improvement
(waliAimnTsugnamniiansLNEANTH)

IM-12 7 QC Tools (wiasiiouftymsnuamnm 7 viln) 2 7

IM-13  QCC Facilitator (indaaiufianssunguuiuununim) 2 2

Statistical Process Control: SPC

IM-14 Vi ma . 2 3
(MIAIVANNTTUINTAILITNNADR) 25 10 21 -
IM-15  Acceptance Sampling Plan ﬁssmsagiz&dumﬁ,mm:de?mS 1 3 27 31 14 3800 4200
Total Productive Maintenance: TPM ‘ 30- 21- 15- ,,
IM-16 Loy o Sy 2 3 5500
(MUY mIRALUUNNALITEUTIL) 31 22 16
Autonomous Maintenance for Zero Breakdown .
IM-17 SR d o m e 1 3 19 1 19 3500
(Mavpeinwmenueaiiainiesinsdaiiugue)
Overall Equipment Effectiveness: OEE o
Wiis o ey il S 102 8 23 3500 4000
(Mm7wseikarUiulswseaniualagsnvaauniosdng i
= = 20- 16- 24- -
IM-19  Professional Project Management (n13u3unslasan1siiaaniv) 2 4 s e e = - 8-9 i 5800 6200
IM-20 7 Wastes (mMsananugyide 7 Usznis) . e 6 14 3500 4000
IM-21  Cost Reduction (Al sansiuyL) 13 20 20 29 3500 4000
IM-22  POKA-YOKE (ssuutlaafiupnuiinwann) 1o 3500 4000
IM-23  Visual Control (M3pIVANAENITHBIAL) . 12 . 3500 4000
Kaizen Suggestion for

[S-01 IS0 9001:2015 Requirements (arimua ISO 9001:2015)

Risk and Opportunity Management Techniques for Management
1S-02  System ISO 9001:2015 (maAfiansuimsaudsauaslenialu 1 3 .
WIATFIUTEUUNTIANTT ISO 9001:2015)
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rvice

- Non-Mem*

Policy & Strategic
Customer & Se
Marketing
Production / Engineer
ity Control
Supervisor
Member*

- Qua

People Management : PM

PM-09  Superb Supervisor (@ngenaWantina) 1 4 . . . 16 15 14 23 3700 4000

Daily Management for Supervisor in Industrial Sector :
PM-10 o FC I T 1 3 (d 28 20 16 3700 4000
(Myuimsnudszdriudmiumamnam)
Creative Conflict Management |
PM-11 n e . 1 3 . . . 31 22 15 3900 4300
(MIUINANUTAREIDENATNATIA) L
Motivate Employees Through Performance .
PM-12 | - A, 1 3 . . . 30 6 29 3900 4300
@nngngalaiionanuii) .
PM-13  Assignment & Controlling Tips (mAllaMsupuMmnsNuaEAinmm) - 1 q . . . 26 27 3 9 3900 4300
TP I, 22- \
PM-14  Effective Job Instruction (n5aeuduadaiiUs=d@nsua) 2 1 . . 0 = 5500 6000

14-
15

PM-15 Job Methods (wmaliansuiuuinismavine) 2 10 e Lie i 5500 6000

Job Relations: Building Working Relationshi o
ob Relations: Building Working Relationships S0 6000

PM-16 D5 2 1 . . .
(msasaduiusamiluau)
Coaching and Mentoring Techniques
Pl e 1 os o 23 1 13 28 30 3900 4300
(watiansidulAvuasfitdoafiseu) : ,
Managing Employees for Performance Achieved
PM-18 1 2 . . .

P’ A a
(MFUSUITAULNDINLNAIY)

Team Productivity (MstNKENAMA2L7)

Productivity Mindset (M3adamunssminiaiiundnnin Revised

SD-02  Personal Productivity (MaiunannmAuLDY) 1 1

SD-03  Power up Positive Thinking (FufnonminisvinaudeauAnuan ) 1 3 . . .
SD-04  Systems Thinking (Anagraiuszuy) 2 BEien T .
SD-05  Strategic Thinking (Rnagaiinagys) 1 1 . . .

Problem Solving and Decision Making Techniques

SD-06 s : via
(waliamsuitavuasindula)
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CAPABILITY DEVELOPMENT PROGRAM

Transform Productivity for NON H.

Tomorrow Success

PP

INTENSIVE PROGRAM

.

Future Skills Devetopment Program
Executive Strategic Management Program
Middle Management Program

Productive Supervisor Program

Strategic Planning with Foresight Program
Productivity Specialist Program

Lean Certification Program

Drive for Excellence with State Enterprise Enablers

PUBLIC TRAINING

@ Training@ftpi.or.th
@ 02 619 5500 g 451 - 456
@ 02619 8098

. THAILAND PRODUCTIVITY INSTITUTE ... -

Six Sigma Green Belt , Black Belt Certification
Productivity in Public Sector

Innovation Master Plan Program

Idea Generation / Design Thinking

Big Data & Business Analytics

Agile Management

Service 4.0

Customer Insight & Business Model Innovation

aniJuiwuwawaninkvuin

E-Training & Productivity Community Live

« 3PuN1USEUY Internet
< Fouldmnit yaamn
. Sugnuuuteenda vie SUTLIoUNAY

« §iduda Workshop tafiouiaseuluvias

@ e-Trainingeftpi.or.th
@ 02619 5500 sio 458

IN-HOUSE TRAINING & CONSULTING

02 619 5500 ¢ia 571-573 , 586-588
© 02 619 80%0

1auf 1025 du 12-15 DIAISEIAAR n.wkalasu nwovaiaufu wawnyaln NSYINWY 10400

LINE@FTPI

TH_Productivity

a Thailand Productivity Institute

u TH_Productivity

B Thailand Productivity Institute

a www.ftpi.or.th
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Innovation Master Plan :
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