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Abstract

The study of Organizational Structure of Agricultural Land Reform Office is qualitative
research. The objectives are to study the past and present organizational structure of
Agricultural Land Reform Office and opinions of the officials of Agricultural Land Reform Office to
the current organizational structure. And study the problems and approach to restructure the
organization in the future of Agricultural Land Reform Office. Study methods used documentary
research, questionnaires and indepth interviews with key persons. Data were analyzed by
means of descriptive statistics and content analysis. The study found that

Agricultural Land Reform Office had been restructured of 4 times in 2518, 2526, 2545
and 2552 BC. Now there are 13 departments .The organizational structure of the Agricultural
Land Reform Office is consistent with Bureaucracy and good organizational principle.

The opinion of central officers on the overall current organizational structure is good. The
best is Job Design. The second is Departmentalization and Span of Control. And the lowest is
Authority.

The problems of the organizational structure are difficulties in analyzing the missions to
form work group and take a long time for operations organizational structure due to integrating
with many related units.

The approaches of organizational structure in the future should establish the new units
by separating from the original units, transfering tasks to the appropriate units, combining

internal units and extending the units’ missions.
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