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Objectives

\ 4

Identify and
Assess Risks

What are your

objectives?

What are the things that can
go wrong? How likely are
they to happen, what impact
will they have?
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Current Control

Processes

|

Residual
Risk

What controls are
currently in place that help

meet your objectives?

What could still go wrong

given the current controls?
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Do the controls provide you
with reasonable assurance that

Acti No you will achieve your
caon

e o . .
Plan objectives? Are the remaining

risks acceptable to you?

Document Risk
Have you prepared a report

Acceptance Decisions )
for management, which

describes the results of this

process including your risk

acceptance decisions?
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(Risk Management Concept)

Effective
Controls Controls controls

Re_S|duaI a Desired level of
Risk A;CGPC;[ab:e residual risk or
esidua . ;
Risk risk appetite

Cost & Benefit of controlsemust be considered
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" LARANNS0L : AHLAZN WAz 1anId (Events: Risks and

Opportunities)
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ANATNAAAIN (ERM Definition)

Enterprise risk management is

B a process, effected by an entity’s board of directors,
management and other personnel, applied in strategy
setting and across the enterprise, designed to identify
potential events that may affect the entity, and
manage risk to be within its risk appetite, and to
provide reasonable assurance regarding the

achievement of entity objectives.
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ANATNAAAIN (ERM Definition)

(~]
m 11uUngzuauN1g (process)

B LASUBNEWAINNALY (effected by people)

(] o o g . !
m unssuaumsylalunisiiuuanavs (applied in

strategy setting)

ol ﬁﬁlﬂiﬁﬂﬁﬂﬁﬁ%ﬂﬂ@ﬂﬂﬂﬁ (applied across the enterprise)
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ANANNAAITN (ERM Definition)

m AapnisnuANNIResbiagnelussaunasAnsaansula

(manage risk to be within its risk appetite)
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HUSUNS WATATUENSSNNS (fo provide reasonable

assurance to an entity’s management and board)
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AuLNeINula (achievement of objectives in one or more

separate but overlapping)
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COSO ERM Framework
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COSO ERM Framework
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COSO Control Framework
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Reporting) LLﬂzLdiiﬂ\‘lﬂ’]iﬂﬁszluﬂ'J’mLaiilx‘i (Risk
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COSO Control Framework vs. COSO ERM

Risk Assessment

Control Environment
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2. NMsNnuAIRRsza9A (Objective Setting)
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3. N195TYLMANNTDL (Event Identification)
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4. n15U9zLHUAMNLESN (Risk Assessment)
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UALANIN

URAANIT 50%

31



NANTEVNUAADIANS (ﬁmé’ffaﬁu)

NANTENUFADAIANG ANNNLAL1NY FTAUASILUY
FIHN N1NN21 10 RAIULIN 5
A9 SWAULIN -10 AIULY 4
unang TWAULIN - 5 WEULN 3
Uas 1 URULN - 1 WAULIN 2
YasgNin dasndn 1 uiuum 1

32



NANSESNUADRIANS (ﬁ'\umm)

NANTENL ANNLAENNE LA
AARIANS ATLUY
gu1n M LULNAANNAITIURILATINIG NINNIT 6 LADY 5
4 M IMNAANNAITIURILATINIG LU 4 - 6 LAY 4
hunare | M luinaANaITI2a9lASINIg 5219149 3 - 4 Lhau 3
Uael M IULNAANNAITIURILATINIG FEUINN 2 - 3 LAY 2
Yaguin | M liinaruadiaadlagan1suagnii 2 LAay 1

33



NANSSVNUARRIANS (ANUTDLAR)

NANTENU AANNLAE NS FEAL
RRRIANSG ATLUU
gann | Fnsiwaunsanansanndamelunazanssimaiiuaandag 5
g4 An15a319 luniidanun lulszimaAuatgatuNInng 15 9u 4
unane | #n19asnrluniisdanunludssinAnaiaaliu 2-3 U 3

U An19a9n2 lumilsRanuw ludssinAu1ealiu 1 9w 2
Yaauin | lNANIsIHeELnNgne 1

34



N1SAARIAUAINNLAL

sanAzLUUTERINlanIdNaz AR LA NLIR AN
LAZHANSZNUANMNIRLMENNA  INAIARIAL
AMNAAL wazldlunisandaulainiaqanany
Reslanagseannisnau

-ARYNLRNUNNANNA LN AR UTWITUAz AU LY

Y & ' a o Y
BIANT LALRUNTNGININANNLALIHNNITNTZANLF
aeinals

35



WHUWANANLEEN (Risk Map)
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5. N15AANIS/ABUTARAINNLALN (Risk Response) 4 LUINIUAN
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6. NANTINN1FAILAN (Control Activities)
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7. ASAUNALAZNI9@a®1S (Information and

Communication)
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8. N1sAARINUTZLHUNA (Monitoring)
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ERM lug1n1sn 1A NIda i uasinat Ny (Absolute Assurance)
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n 1aqanaly lawn management override, judgment (error,

wrong decision), breakdowns, collusion, and cost vs. benefit
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