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MIDREIUR MIAASEN Lﬁaﬁwvl,ﬂtju’immm 289 Prison Service &3¢lUs (SQA Award

Winner 2006¢)

Vision and Mission )

4 Focal Areas
Enhancing Inmate Praventing Maxdmising Inmates” | Developing Staff
Management Offending and Reintagration to Make
Capability Re-offending Potential
Employee Involvement Mechanisms

Problem Solving Representative
Initiatives Participation

a Difference

Sharing Information

* Dialogues e.g. AD dialogues with Supts. * 3| Processas * Working Committees a.g. Healthy Lifes
* Seminars e.g. Quarterly Education Seminar * Staff Suggestion Scheme Working Commities, K OTE Editori
* Retreats e.g. Corporate, Cluster & Divisional §55) Team etc

retreats *Work Improvement Teams * Prison E-Discussion Forum
* Forums e.g. PO Consultative Forum (WITs) * Survays .g. Organisational Climate
* Internal Communication e.g. Message House, Survey

Prisons News * Career Activist
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MBO (Management by Obijectives), IPP (Individual Performance Plan) w38
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7. W9¥a msengasgaie

The Performance Management Process

“Performance Agreement”

& Performance Planning/| Training &

areer - i Development

Developme Goal-Setting

i

=3

o : Corrective Continuous -g g

£ £ | And Adaptive Coachingand | 2 E

& & [ Action Feedback | 3 3
Re.wurfi_:.{ Performance Review Mentoring/
Recognition and Evaluation Counseling

“Performance Assessment”
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Recognition and Reward Mechanisms

« Thank you notes

» On the spot recognition

« | eader recognition toolbox

» Celebrations (tied to goal achievement) & fabulous prizes

« Hospital Week, Nurses' Week, Employee Appreciation

« Annual events: picnic, holiday banguet, children’s holiday party

o Service awards and annual recognition banguet

» Nursing Excellence Awards

+ President’s Team Awards

+ Bonuses (gainshare, key contributor, productivity, preceptor,
certification/advanced degree completion)
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o Duiinwowwanas (Knowledge) vise vinwe (Skill) dhundn i yniviuvinue
MUt sansnl#i5ms Coaching, Mentoring, On-the-Job Training (OJT) 38
Project Base \udu
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mainaus luiaaSe LLasﬁau%ﬂ@I@dLm@ﬂuamuw WAz ®anInlE e-Learning,

Internet, Book Reading

Delivery Method Sample Topics/Course Title

Facilitator-led = 6 Sigma (Green Belt, Project Sponsor)
training = New Employee Orientation

« Targeted Selection

«» FinancExpress

= Essential Manager Series

» Career Management System

+ Social Styles

+ _CBC Workflow
Facilitator-led = Internet/Exchange
videoconferencing | - Global Travel Reporting
Self-paced « Career Management System
CD/Internet + Introduction to Infolease

+ CFSC Financial Products

= 6 Sigma Yellow Belt Training

+ Governmental PODD
Vendor-based = Time Management
training = Negotiation

+ Fundamentals of Finance

»_Various software computer classes
Job Aids, « CBC Workflow
On-the-job « Information Protection Guidelines
reference malerials | -+ Glossary
Seminars = Leadership Speakers

» Quest for Excellence

« Tax Issues
Mentoring & « Management Development
Coaching +_Diversity
Library = Leadership

= Languages

+ Customer Service

+ Sales

» Communication Skills
Professional » Training/Performance Improvement Methods
Associations & » Accounting Practices
Conferences + Toastmasters International

1 [ 24
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6. UsTLUNATWEMINAWHINLAAAW (Competence Evaluation)
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Measures

| Business results achieved by trainees

Results =
eha

4,
Changes in behavior en the job and
/ 3. Behavior ,A\ _| specific application of the training material

Acquisition of Skill, knowledge,
Attitude, and behavior

Participant’s reaction to the program and
outlines specific plans for implementation

a [ a a = 3
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Business/
Performance i .| Instructional o pei
Strategy/Needs —E ian Process very 1
Assessment Analysis fesign
= Gather'analyze data - Conduct task, leamer - Create project plan = Deliver instruction
* Decide whether to train  and environmental = Conduct instructional analysis
+ Define instructional analysis + Write leaming objectives
goals * Refine instructional + Develop assessment
+ Initial cost estimate goals linked to instruments/strategies
business goals « Develop material/aciivilies
T = Create marketing strategy
= Create rollout plan
Continuous Evaluate and * Conduct expert reviews and Follow-up and
-— — — :
Improvement Collect Data field tests Integration
+ Measure results
« Respond to + Collect and ’ ﬁﬁﬁﬁ;‘ﬂgﬁ;ﬂems » Leadership coaching
indicators from evaluate L&D follow-up
collected data scorecard data
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Growth

Entry-Level
Positions

Tuition
Reimbursement
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Googon 2 - Institute of Technical Education, ITE

NILLIUNIARILAMNT 284 Institute of Technical Education, ITE o
aotiumssauwnednumadia me lénsenmsiinmeasded s (SQA Award Winner 2005)

CEO Suflegau lumsrvusiienmsmsiBeudiBanagyiisead szwhomsedinms
Avue Mission, Vision, Values wsa ITE Heartbeat (MVV) LLa:smsﬁmmﬂaqwﬁ‘ Y38
Annual Corporate Work Plan (CWP) YIDIANT

fiems waznagmomumaiseny asgnivuadiuwau ITE Total Learning Plan
(TLP) ToeTan 6’?@L%aﬂml,mumsﬁwmqmmm 160 3 swsiu Aa (éw“amwﬁ 27)

1. Corporate Level: muuadly Corporate Learning Plan sxsiuasens Fidosiles
fulHUNaynszaseIins (CWP)

2. Establishment Level: mwuewiln Establishment Learning Plan Fahaso
miﬁwmﬁaﬁuﬂ‘wmmm lasamsehee) 2a90sens

3.Individual Level: fwuaifu Individual Learning Plan Lﬁ{aﬁﬁum&u
iﬁqﬂmmﬁmmi ansansnsn umaLAtiRenldeensfitseAvsnw ena Competency Model
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ITE Heartbeat (MVV) & Annual Corporate Work Plan -+

Translate Business Plans into Learning Requirements
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CORPORATE LEVEL
ESTABLISHMENT LEVEL

INDIVIDUAL LEVEL

Improvement & Review

v
Implement Total Learning Plan (TLP)

v
Review & Feedback (Half-Yearly / Annually) e
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Executive
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OBJECTIVE : "Enhance ITE Organisational Capability through Employee Involvement™
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[~
Mechanisms / Platforms Mechanisms / Platforms Mechanisms / Platforms §
- - - c
Framenork G " e b e e R R
- Innovation & Learning Circles  * Project Teams & Focus Groups  * Communication Plan for key 5
(ILCS) for Strategic Planning programmes 2
- Eureka Teams + Cross-functional Task Forces/  * Announcement of major 3
saffSuggeson schem (555 Committees forirategicand - developmentsatkey vents/ :
* Innovation Panel (IP) « Sharing through staff e- g
e el e I'Pd::tv;letter (INTunE) & KM 2
* Framework to Patent and
Commercialise ITE Innovations
» Technopreneurship Incubation
Centre (TIC)
* Robotics & Intelligent Machines
Centre (RIMC)

~ A A o ¢
ITE ﬂ?ﬁjLN%ﬂﬁﬁjﬁ‘ﬂﬁﬂWWTaﬂNaﬁ'ﬁﬂﬂaﬂi&l WG @]']NLLNH@W%ﬂWiL‘%H%%ﬂaﬂadﬂﬂi
[ o 6 A . . Aa o o
61%535@11.|(§]’K1 9 ‘]_Jﬂﬂ']ﬂi’ﬂgélﬁLLU‘]_lwaﬁN‘ﬁa Tralnlng Review Form WNﬂWiﬂ?%%@Lﬂ?%NWB?’JNﬂU
£ 2% A Y A 1 A o [l Aavua o Lo
MM MIDELITNINBUMIDUIN EL%GLHTTWG]@W]NNaﬁ'ﬁ%’nﬂfﬂﬂ'ﬁﬂ{]ﬂ@Wﬁﬂ’%?ﬂvlmi‘]_lﬂ'ﬁa‘]_ﬁ&l
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ENNN 30

Learning Plan Reviewed By Frequency
Corporate Learning Plan \Erf:r:i ﬂ:::nﬁh Committee Half-yearly / Annually
Establishment Learning Plan  HOEs Half-yearly / Annually
Individual Learning Plan Individual Staff with Supernvisor Half-yearly / Annually
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ANAUNY GenfisAny

= Personal Mastery/Personal Vision fa m3iSemn sl,s'fj ANz Ty
Fadludousn aa9 The Fifth Discipline 2m3 Dr. Peter Senge Ananm nafiazaula
= 1 QL a v 14 a « 1 1% 1
Hemusfasing Lmﬂmimﬂuﬂﬁlﬁaug 16198 “Personal Vision” ’nmammzmﬂﬂqﬂmmm
a5 uTie

» Asian Productivity Organization, APO na1 “The most powerful
tool for productivity is Goal Setting”

dszlend

= BTN Nanenuataeeadiag Ao MHAeMTNeTNaENIE st hmadisiepuen
6 . = =) 2K [~ = 1 LY 1 Y o . 5
el (Human Capital ) tagvnimataegnanniduyianmiani gaseu “Team Learning
azfumsssavumsdisns ( Social Capital ) Ifiuasdnsle
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T N aMIREIAITITNY LaYaanAdaITIL s NE28I09ANT
o AN A ENTIFALAL TINNMIIAUAENI TR INT a9
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MBNQA Award Winner 2003 289&%3gaiaam

CFSC léwannszundamaiormaimminluwnudous® a6 2001 Usznaudae 2
asdtsznaving @) Ao madsufiuansiouy (Competency) WAy WHUMITANGINGILD
(Development Planning) %\‘1sazuﬂammm%aﬂmﬁum::mumi PDP (Performance and
Development Process) lasiineavdundanmmii 31
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1. CSks 1. Manager's Review ——»=| 1. Development Planning*
1 (Short-term)

2. CFSC Strategy 2. Employee Self-Evaluation® 2. Career Planning (Long-Term)*
7

3. Division Strategy 3. 360° Assessment*®

T
3. Division/Unit Goals

T
5. Individual PDP Goals
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o v @ A& o '
MNAN 31 LLﬁ@NT‘WLVT%SNﬂﬁ:ﬂ?%ﬂ'\‘i?’lﬂ”‘im']ﬂ']ﬁ‘izﬂﬁ'}\? Personal Development Plan

fiu Career Management System 2asu5%v Caterpillar
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AV ve X AR A =
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FIGURE 5-4 Health/Safety'Ergonomics

Issue Key Practices Measure/Target

Health « Healthy Bakance Program » Metro Health Inspeciion Repaorts
+ Fitness Centler Advisory Council + Curstomer Satisfaction Survey
« ¥YMCA Premotion of Pysical Fitness « Fitness Center Membership/Usage
+ $teriTech Health Inspection Reports
Salaty/Security « Business Continuation Plan + Testing/Maintenance of Plan (year end)
« Security Incident Reporting/Daily Log Review » Immediate follow-up on Security Reports (12 hes)
« Bi-Annual Corporate Security Audit « Safety Survey (> 90%)
+ Diaily Review of Security Logs/Reports « Teo Defects Award
« Daily Building Safety/Security Tours « Workers' Compensation Claims filed
« Workplace Accidents & Safety Reporting
« Floor Warden Training
Comiort & Well Being « Quarterty Ergonomic Training for Employees » Physical Work Emaronment Survey
« State-of-the-Art Workstations * Response Time to Reconfigure Workstations
» Dining Center Advisory Commiltee » Workstation Utilization Rale [~ 90%)

awf 32 udasngasiBsamsiamsmugrawity anulaandy

4 3 ]
waznIsaeans (Ergonomic) $InvieGaEiad 14
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 MIHITRNNNANNU LENMNNGHNDE LNE Fusmba? LasEmUTThaw

x M3 kuleine Open-Door-Policy I@awﬁmmfmmmL%’wms;u‘%mﬁzéw’uqﬂ@mma

»  n3zuAumMs Performance & development LaEMITMsBaseafmEn
Tua@w M livmuenadasmsasmsinauusase

s MBUUIEMUE ISR TN ANTINIL 6‘141\‘1;’ju‘%mﬁzé\’uﬁaazl,%’ﬁ’mé‘m

= MIthsrNeautadnmNvaIwinen

B NSELIMINN UL I USRS

= anenTINMIThagNNAnEee

Hefunnuemndasmannniinads CFSC ldnauauasnnudnsmssanan
dneAsmadauaas lummsihaanet aunseildsumsengas i AEmiitaiaanmeszeulan

2N Money Magazine

Benefit Type Examples of Programs Offered Benefit Type Examples of Programs Offered

s Chet ; Employee |+ Drug & alcohil assistance programs
Employee chnu:g nf B0v20 wIHMEtm—'illh insLirance plans, no Welleng |- Empoye Assistance Program
Health pre-£xising condion exclusions Work P i—
* Discount prescripion crug plan, dentl and Emvironment | - Telecommuting, flex-time options
orthodontic COverage, Vision pian, W flan Employee |+ Company sponsored sports teams in community leagues|
+ LongHterm care insurance, disabilty insurance Salisfaction, |+ Business casual dress code
« Smioke-free office environment and cessation classes Morale, and |+ Handwritten hirthday card from CFSC President,
. Pii:lsidﬁnatanityleaw Motivation |+ I'Eu'll:l'ﬁlh.l Wew Elmﬂarﬁlﬁlday Breakdasts
o i + Employee recogrition programs
Wlght Wetchers ubscized progrm + Pai holidays and vacation leave, holiday party,
Financial |+ Pension plan; investment plan, portable file suncess celebrations
Planning | insurance options Community |+ United Way Campaign (Day of Caring, Success
+ Fledble Spending Accounts - ChikdElder Care Invalvement. | - Celebration, Leadership Giving Dinner)
and Medical + CFSC sponsorship in cheritable events
+ oney makel saigs ln ik t-ver + Paid time off for participation in volunteer activities
X Career + Tuition reimbursement, degres bonus and recognition,
* 329 Plan {acded n 2003) Development| _ reimbursement of professiorl certficaions
+ Slock ownership plan + Job Posting Process, self-nomination without
+ 401K terure requirement

i 33 s¥Eamstuguunenen # uiEn CFSC shanyszynd bdau
Tumssseanuengn anaewala wazwssgelalifvyaans
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1. ﬁ%ﬂﬁmmﬁammﬁu@aLLazqsummeWﬁﬂmuQﬂ%’N (Employee security and
health) léun
1.1 eEamImssnwena (Medicare Benefits) I@aﬂﬁﬁ%jlé’ﬁmu@slﬁmﬁm
'Zu’@aﬁfaamﬂumﬁﬂmwmmaéﬁuﬁ@wﬂﬁmmmma%'LL’E#’;
12 M3 EUIaLn (Disability Benefits or Employment Injury Benefits)
o o A A6 Yo AV o PR @ ~ o A
Lﬁuma@miﬂwﬂuqﬂmmw‘lmmﬁmmu‘l@ Wasnnmaldutheviaynamwauias
ANNNMIVINNU
13 msUseudia (Life Insurance) miﬂizﬁu%%mmm@uﬁwﬂﬁmé’ﬁmzﬁu
ANNIUANATILATIVBIYANINT sl,ummiﬁqﬂmmlfm%%m?ﬁaﬁuL‘ﬂu SEAMT WiuAvnenni
fdiainay] (Survivor Benefits) 2asyamniene
o . . o ¢ \ o A o A 6 o
14 1wy (Pension Benefits) amqﬂizmmaamimmma@mﬁmu@ma%yﬂmm
ci = & o a ) 12 a 3 :é té 6 1 £ A
mﬂwmmaﬂﬁum mminmsaﬁﬁwaQvl,@mmummmm sma\mm‘sa:mﬂmmmﬂmzaz
namih WEsaunyAanNTasReTie
15 aaanadue) (Other Benefits)
IS AN IAF TERMSULILEYS Tenwiianierinamanthesilfenmemaivsnysaisi
I3 A o & @ a v \ & A A ~
1.5.1 vwasdmsanaliihmiadulunouiniyaansniadeiiansanny
(Lump sum payment)
152 @wamilalanals (Severance pay)
153 ans lumimleelaiSuamadussasnamit (Leave without pay)
A o o @ ~ \ o \ = X ~ ~ M 2o
WasshaenuuduvamaHadui iU MANMaLTNALRLNALAT vizaywm3 Toeladlésu
AT UetinsEMWansasnENannT e
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% a (%2 :ﬂl til ) U A % 1
aiaAmasaud i enden 1w
. mﬁumﬁntm,t,uuéﬂ’muaﬂ
o MIHIGFASNI
o M AR
e a4, y Mo . . -
2. mﬁ@mi‘mmma‘umemqﬂmﬁﬂﬂmwmu (Pay for time not work) &aang
A X Ad ] A o A A e YA A , Yo
rietduNTuraLLNL AN INT:NNTIRA FIEAMIMMAA lAms Wans lumsasnee) laeléFu
[ A d! 1 o a
NS aTATh Loy uenaUNG
2. ungaiinnoutlszat] (Vacations) A5iAmsuneainas lvngmaehals ole
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13 %1 wananilosdmsenaiifungedn o 168 W Sungemstlszmd Suvaemaensn
A =S a 1 % t&l
PROUULTITNHLNUTAWIMLAIDITL
o Ay A o o X e o
2.3, Twauadelenadued (Personal excused absences) IUaiaib LM
Fremavauin Salivieiingrsnauazmsfiosems Wesadnmsnssfiesusnmilaanngmene
MAUA 121
o mual@asiaTizms (Civic duty)
o mlidnurnzasanluasaunis (Death in family)
s awedusd (Marriage)
«  awhaquayes (Paternity leaves) uei
% 4% 1Y g 6 1% o o LY o a t!lu 1A, dl A
maanlaed lesumisiasinsdasimuadimaniu 3 ifududed Welriiana
Foaulumalgiiduas lina lAetimlumesdms dwlngjasdnssinSunsn o Mhans
lumsanfiadiudh
3. feemausns (Employee Services)
dafnmLAMsiasisnnafiedige uiazasdnsssnsndom bannviatiosFmunns
MANEANTa9R9ANT USMSwanil 1ou
« 3dinegdew (Credit unions)
£ A < .
o 2IwInNANIBSRLEY (Food service)
« Havhew (Career clothing)
¢ msWaUSnwwEe (Counseling)
e anuay (Transportation)
+  9manIn (Parking)
o #EemsSudeadn (Child care)
oAb lumszeRuduasLsms smwiinaw (Merchandise purchasing)
e antzaenunis (Company car)

A ~ . @ v
e 1amaegunw (Fitness and wellness programs) Liueit
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15un Caterpillar (CFSC) MBNQA Award Winner 2003 2a3a3galaam
1B NNTELIBMTENTRONINNG [0 INTINNUGILET 1991 LLaZ\/LG?W/%‘LImi‘LJ%‘LI‘UEGL‘%QHN”IL‘W@

FOLAUDINNINGDINTUDIDIANT ﬂa@gﬁuﬁmiéﬁ’mﬂaz@%’ﬂuﬁaagﬁLmu

WUUWSNISan Prospect Survey wainlae CFSC futsem Gantz-Wiley Tu
T 1999 vhmssnmiannng lls@reunsszgn Annual Leadership Conference lneay
sovedlss 12 Bos lduA mafidmsm MILIUUAANIN N1IIgNAN MIBUTH ananala
JEHERH msmagﬂ'ﬁuaqﬁm MIVOMIANNS MINNUTUAN aNNFNAUSTLITNU

MTLNDIRNT LATAMNAIN 110 1% TINTIIRY 51 @10

dl [~ o & o = (% . ‘ﬂl = = =
wuufisaadumsdsales luuudisiaientiu Caterpillar sNadieuifieswa loed
MIENTIAVIANG 10 6% 79 U2t ENTRAINWENTIANNNT 400 A Wadl leRziBauidiey
v 1A ! A o fdA 1 ao R o fAA | Ga
fTuAwasaglseme wu CFSC ANaansiannusvual (Msnaiemaansnaninne
Yo o A | 3 | Ga A ' o § Ag -~

MISUTTa vilamIungasanasdnseng o An emarhumssusaslaasinsiiubasy
Ga = A a a < L@ A A X b4 9 P
fi6l wamstoms deploy aghefitszansmw 29 kifuivhudanlafiuandeunmaesinae 6
SumendanBansiatesnanniny nouldneda lngjsysiulanatns MBNQA waeuiasian

Snfvifazdumauesda wasdussme wrsiviy tenfassnduuesddlantiue)
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Factors Contributing & Enhancing
Employee Health & Satisfaction

Metheods for Assessing Employee
Review Mechanisms . B Satisfaction

* HR - Line Manager Meetings . Eﬂmﬂﬂoﬂil‘l:m&lw
+ Groups, SBA /SBU HR Meetings 'MWBIMW
. m&wsau Mgt / Senior . Enm'plqraeﬁeamon,'l;m
ngs new
+ BE Council Meetings * Open Communication / Dislogue

. Session / Staff Feedback
* Open Performance / Appraisal e i Bt J Appraisal

» Participation in Share Ownership /
Option Scheme

* Resignation Rate
+ Safety Records
* Absenteeism Rate +
* Participation in Wellness / RC
* Length of Service

\.. No of awards awarded by Union )

Employee Health and Satisfaction Framework

MWH 34 nsauMsaLRwN1A1% Employee Health and Satisfaction

289 ST Engineering

annwit 34 ST Engineering Vl,éiﬁmu@ﬁa%imﬁéwﬁty@ia Employee Health &
Satisfaction léwA Employee Feedback uwaz Open Communication, Work-Life
Balance wamauum wavadadins Augeineld miﬁwmﬁauf’jamwiaﬁm ANNUaaane
Tugofivhams Ussenmefiviwihan Harmonious Union/Management Relation

ST Engineering Vl,(?w’ﬁmmﬁ%miﬂiuﬁmzﬁummﬁqwa%mam@mm hgﬁuuu
¢4 ©) Leun

= MIETReNNAAIRTaILAAINT

= Share Ownership / Option Scheme

= Employee Resignation / Exit Interview

= Open Communication / Dialogue Session / Staff Feedback

= Open performance / Appraisal System

ST Engineering VLG'T@?WLﬁumiﬂisLﬁmgéﬁ_lmmﬁqwaiﬁmmqﬂmm MNWNAMIAT
madiusinlu Share Ownership / Option Scheme aas1M3saiaan Sil”as‘ﬂaé’m
AnNtaaady mMIenn nsddmdanly Wellness / RC 218911 NUIUTNTA

Algsuan Union
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MIBYWIN 1

ﬂizmumsﬁa’@mimmmqﬂ (Employee health) wazanaianala (Satisfaction)
229AANT 289138 ST Engineering (SQA Winner 2007) Simseufinumsseit
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Factors Activities/Initiatives

» Sunburst Alpha/monthly newsflash/ » HR and Line Managers' meetings, union and
circularsfemails/pop-ups managemeant meatings

» Dialogue sessions with Senior Management * Enterpnse Information Portal (EIP) and CED
* Open performance appraisal comer

Safety at Work » Safety seminars » Conducting safety nsk assessment regularly
# Safie working environment through # Appointment of registerad Safety Officers
housekeeping and sate prachices mm 18001}

amm:iuadw * Union/Management meeating . Ejﬂmmmpressamdmm?nmat
anagem alichs « Informal gatherings with union members o S ey ooy such 2o Cantzen
L oimas i3 E R ataty Coremiioo )

Activities and Initiatives for Employees' Health and Satisfaction

MNA 35 AanssauazwuIAalun1saE1s Employees’ Health & Satisfaction
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fane : 08-9811-3344
Email  : bawdinw@adlisolutions.com : bawdinw@yahoo.co.th
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1976-1983 Ryne’ uay Tn & Electrical and Communication

Engineering, Bundeswehr
Hochschule, Munich, Germany
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2006 - {123t Co CEO 13wn ADLI 9

2004 - 2006 rfgém’mmﬁ Technical Knowledge Management

159 waenus Sulns wasis wman (AIS)

2000 - 2003 rfgém’mmﬁ Technical Competency

3ainSaviionsSucIUIdVANIS

Development Division (AIS)
1997 = 1999 Engineering Department Manager (AIS)
1996 — 1997 Transmission Project and Planning Department (AIS)
1995 — 1996 President Office Manager (AIS)

1985 — 1995 quﬂ%fﬂmamﬂ’;L@]@%Lmzﬁ:ﬁwm’gﬁﬂaaﬁwmmﬂ
1984 — 1985 Fire Control Radar and Tracking System, Siemens AG,

aﬁnﬁuﬁmﬁﬁmﬁgmmﬁu

Uszrumsalifufivinsilssirasdnsaug
2000 Project Management Consultant in Pipe-Jack International
(Thailand) Co., Ltd.
1989 — 1995 Executive Advisor in Gate Automation System Co. Ltd.

106 1991 = 1995 Project Manager and System Engineer in Kanakom Co. Ltd.
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1991 — 1994 Project Engineer in Nordic Aero Thailand Co.,Ltd.
1990 — 1991 Engineering Consultant in Asia Glass Fiber Co. Ltd.
1987 — 1988 Research and Development Engineer in Shinawatra
Computer Co. Ltd.
1985 — 1986 Editor Team of Electronic World Magazine,
Duang Kamol Co.,Ltd.

1984 Consultant in Siam Craft Co. Ltd
-7 d. Yo
s195aflésy
1987 UARALAY NAITINDNE
2003 31978 “World client of the year”

?n Leadership Management International, USA
2007 Thailand Top 100 HR svninendenssuenaas

fsnu - Tﬁﬁuaaﬁni%uﬁ1ﬁ1un1iﬁﬂn1iLsazﬁmmaaﬁnsqﬂimi

- The Performance Excellence, Thailand Quality Award (TQA) - AIS,
Thai Olefins (TOC), 7eleven, Retail Link, CP RAM, &%1%., SW. 1315LA

- Strategy Development, Strategy Deployment,- AlS, Thailand, PMAT,
Retail Link, CP - RAM, Gate Automation System

- Balanced Scorecard, Balanced Scorecard Management Tools (Oracle
Balanced Scorecard (OBSC) Software, Business Scorecard Manager-Microsoft)

- AIS, Oracle, Jardine Matheson (Thailand) Ltd.,7eleven, PAN Cosmetic,
Areeya Propertynasviwaine

- Project Management: - AIS: aanuuy Weiw AlS Project Management
Model, @@(gumﬂ%mmzuu Enterprise Project Management #a3 Microsoft
Project Resource Pool Management : Pipe Jacking International; Freewill
Solution: ssneaxNal: Asia Glass Fiber: gensas v, Nordic Aero, “iav

- Competency Management - AIS, TT&T, Cerebos, Toyota Motor
Thailand, Thai Olefins (TOC), PMAT, Siam Cement Industry, CPN

- Knowledge Management, Learning Organization, - AIS, Siam Cement
Industry (LO&KM Framework Octo2-Febo3), EGAT (LO&KM Framework Novo4-
Maros), Thai Olefins, PTT, PTTEP, National Bank, &3. 1897 @34.

- Community of Practice - nax 7eleven (Augos-Decos)
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fAanssuaaLudadean

Lﬂm?%ﬂ?ﬁﬂmﬂ@ﬂﬁ?iﬁ@ﬂ?m@@ﬁ LLﬁdﬂiSLVI@TVLVl &

(Personnel Management Association - PMAT)

N353 Human Capital Club (HCC)

NITNMIFHNANMNTAOM T TEN ﬂ\lVIEJ

(Thailand Management Association-TMA)

B:J:masa'ﬂﬁsLﬁuLLammzatgmimmwmmwﬁﬂ TN TRQANTALAIEG
(Thailand National Quality Award-TQA)

AR 0 o o v o
nEnsEUunnuIamInNNsEsaN (Knowledge Management
Institute-KMI)

NIV Imqmﬁ@éhquﬁﬁmqmm%;lmﬂsm@ (Thailand Knowledge

Center Project)

NAUNILIRD

- Knowledge Management in Action (fusl msdamseannigiioyanufin)

- Building the Learning Organization (B:ILLl]a miﬁwmmﬁmmmmif%&m%;)
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