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UsyaUauUseanes 2557
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1) doyafuuseineg Mnadensldmdsnuvesdau
57915 uTuReuR 2 (2.1 uay 2.2) fidrusenis
189Ul gl A.ns. s Tnedudinau
www.e-report.energy.go.th ot aun, senwuuld

-0.200 719 -0.333 Taglddeyaiiios as Juil 30 nadnneu 2557

4 Hinan1sAWIn EUI 2) gasmsdnadyiyinussaniainnisidingu
AUNSIEUNTUTLNE S \WoLnas (Energy Utilization Index, EUI) Ay
‘Uiumﬂwﬂoﬁumai 2557 . (90% 484 SEU) — AFU
FNUGATINIAWIN . Ul = AFU
mvun Iagagluiag *SFU  Standard Fuel Utilization

Ysunisldduinesgy Gag)
* AFU  Actual Fuel Utilization

-0.091 919 -0.199

5 fnan1sA1uns EUI Usnaumstdunfuass  @n9)
IR T RIRTER
Usedntauuseann 2557 TeazdakuuTIamIAdinaans asuielily
FNUEASNSANLIUN FUN. “@laNITRTIUBLaLaETIBNUNANNTITIA xx” 7
Mviun Iagagluyae AuUn. 999
0.000 4 -0.090 LNAYINTNITUNTEAUALUUUN 3-4-5 = 1.5000 AZLUL
nsbiazuuuuysoandu 3 Yunau anuundiy
Ui 3 EUI aglutas -0.2000 §4-0.3333 | 0.0001-0.5000
ATUU
Ui 4 EUI agluie -0.091 4 -0.1999 0.0001-0.5000
ATLUU
Ui 5 EUI aglutae 0.0000 &4 -0.090 0.0001-0.5000
ALY
594 3 Y29 fAzhuuAuiadu 1.5000 Az
NUBNG:

- msUszliurzhuuluTuneun 3, 4 war 5 win EUIl aunsha
Wueamds sgseninaveuwn WlEsWeudygalasensd

- ASEIKANISANLIR EUl anumsitunsiudam@s 1nnnin 0 ddu
T1BNNSIPPLULSEAUN 3, 4 wag 5 530U Wiy 1.5000 AxwuY
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ﬁauﬂmﬂué’aﬁmﬂiuﬁ%’mﬁqsﬁummgﬂiwmq uazeIu
swnsinetudumbenumelunsuduithivsnglu
nnTENTI fail
(1) Uszfiuseiuanudisarean1saiiunsnuunsng
UTeNIANSIUVDUARZTRUIBIUVDIAIUTIVNITANU
wnawinsTnzuufifinsananaufmives
FunsunsindunuansusassEsUTLYDs
AMuEN59 (Milestone) 5 SeffU Mudumauft 1 8¢ 5
(2) YraznuuiiLiazriienuesdILsIIMSESUNTS

Usziiy UNIUNULNDVINATINVINUA LAINIANALLUY

WwagMNgRINIAUINRRalUL

*AUUUNITUSEIUNANTUSENIANSIIUYDIFIUTIYNNS

= NATINYBIAZUULYDINUIINUYDIAIUFIVNTTANA
FIUIUNUILITUYDIFIUS 1IN TTINUA

WNBNA :

= M8 NUNsUTEuAWLea (Self Assessment Report: SAR) Ualyid 15 1%N15aTUNANTT
ALHUITY NFOURUURATDENLDNEANT/MANFINUTENBUTDIIITTANINEY dIUBNET/MaNgIUN

e T09uN ARl 11N NS, WelrdIus1IvNsIAeseuld s @aus1unIssens aulAN
Usziiuns19aauniovatoyaiialis

Y

MIBULFURAYDU : FTNNUULIUIEUAZINUNGNIY NTENTHNEIUY

w9 / #3uiinvau

NRUYLAVANRD

1. wnNansuly Tuden

MULLEVINTANT 0 2612 1555 Ao 364, 358
MNURUNTES 0 2612 1374
E-mail address  chananan@eppo.go.th
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AR 6 STAUAINENSIVDINITHAINIENTIAULDIANT (NUNLLE 15aUmA Lo TmusT
29AN13)

dwiln : Sewaz 5

AasuNY

® HUTI0ULBIANTT (Organization Competency) #u1wds Qmé’ﬂwms‘ﬁ'a%ﬂﬂﬁ
psAnsiAnANlaUToUluATUUITY NIRELITaLanIUNUIMLazRNaUlABg 1 lAALALNIIANTS
Juq

® nsWawIaNssauresdn1s unsadunisuiulessuuuimsianisnnely
osdmsihiunalnadisliiosdnisiiuszansnngatu Tesenoudie 3 dundn 1dud Srunuaywd
(Human Capital) ﬁwuﬂqumsaumﬂ (Information Capital) LLasﬁmﬁquaﬁﬁmi (Organization Capital)
WiolisTanuamsolunsdiduauresssdng SuazidunalinisufiRnuiussansam s
TIQUIZAIAYDINUIBIIU AIUAIANIILAEAINABINTVRITUUTNNT

[
[

® ANNAN59VRINITWAILIANTTOULDIANIT LUan1sUsEuenTu 2 ftindey

QJQ’I
flatl
v 2o T
2N UIALN
(%awaz)
6.1 | szaupnudiiavesmsinissnudnuurdifnyesoinng 1
6.2 | TAUAmNNEISIVDINITHAIUIDIANT il
593 5
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AT 6.1 SEAUANLANSIVBINTINIIN BN USNYULENAEVBIDIANTT
antin: Sovay 1

Anasune:

o nsdnvindnuurdidnyuetosdns dTnguszasAiiioliutasaiusing q 1y
AMUAIAYUBIMUTIUALLEY FeasriliniieuatunsaadiaundenuazUuUAsuuIunves
yhonlsusensivasuutag

e nsimTenusnuMEdIAvetesants  Wunisandunisnuniu esie
anrunluagiiuresdiusvnis filaseadian1suiniseuvesdiusvnis $1uanyaaing
anmuandenlunisufiReu anuduiussenitmiisauduguuinig dausvnisdu uay
Uszrnvu anuvinmefiddafudsgnsmansidiuneniswdney saufuumenmsuiulgmans
FILUMITBIEIUTIVANT AAATIAAAINANTUSMITAN1TANASE (PMQA) Litelsidiustvmsidila
wazthluldUsEnounmsmaunuiaesding sassznaumssniiunisingg Ideg1saseunquyn

Ussifuiidday
nedsins iz
Tmud59909N159RIN T8 NUS N BT dIARIDI8IANTT TABINMUTINTTIRATLLLILUS
ponusail
FTAUAZIUY NATINT AR UL
1 INAITINUSNBAULEIAYVOIDIANITNIUTEUY e-SAR AIBNALTEULIAINITINENU
50U 6 Lhou
2 -
3 INAITINUSNBULENAYVDIDIANITNIUTEUY e-SAR M1elusreIaIn1sI189U
30U 6 Lhou
q _
INAITINUSN BULENAYVOIDIANITNIUTEUY e-SAR 21elusreIaIN1sI189U
F9U 6 1ioU WaZTIENUIALATUAIULAZTIUELE
Houlw :

1. avideyadnunrdrdnuedednis auuuuesud 1 : oudnvazdifnvosesding
(swazBeamuniann 1 vsonndlnaalidlinniuledditnamm nws. fuy quianud> ¢l
n1sUseliunansUURs 1N umsUsesUsEdnteudseunn w.a. 2557) 1agdius1vn1sneddnii
Toyalinsudiu gnees wagviuadodutlagiu

2. dadensnudnuurddyuesnsdnsauLuunedid 1 iuszuussnunansufUa
F19N1IUATUTEINSUR TR 19N MN9BENNIeling (e-SAR) vesdntineu nn.s. arelusseziian

N1551891U58Y 6 LABU (30 LWwey 2557)
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% o

dy d' [ o @ 1y 6
WIAN 6.2 SLAUANMUASIVBINITNAUIDIANIT
Uwdn ;. Sosay 4

A195U"Y

® ANUAN5VRINITHAIUIBIANTT NINTUINNAFAIUAITENINANULTAULAY
AudATy (Gap) vesyaansieaufianelalunisiauiesdnis fesziiulaglduuudisanis
WAIL189ANT (Organization Deveopment Survey) Huszuusaulail (http://www.opdc.go.th/ges)
finsussidiu 2 ade

o 034l 1 (pre-test) Muadrsnasewinetuil 16 - 30 fuseu 2556 Jugiunis
Usziiuilodumyussifiufidesdarhunuiauaussaus eens dsiarsanandemanuiifiatdiusiig
syreAnuuLazwAdYY geilga Sy 5 deda

o il 2 (posttest) drsrasewinetudl 1 — 15 Muenou 2557 ieuszifiunadng
YOINITANTUNITAUUNUNAUIBIANTT F995RI1TUIINANRADEAIURIITEAIIIAIIULTULAL
ANEFRYet0IENTT (Gap) Tudemanumuunuiaanssouresinis fidrussnisaiunsoanasls
FUNU NS, ABUIWANTTAITIVRIEIUT VAT HUSTULURRUlAY NMeundeninualann15d1sa 15
u (http://www.opdc.go.th/ges/admin.php)

® LUUAI519NSHAILI09ANTS (Organization Deveopment Survey) Usznaunig
AamdIuIu 30 do Awdanguuesdianudu 3 d1u fie unuuywd (Human Capital) A1umu
asauwmea (Information Capital) LLazﬁmnumﬁms (Organization Capital)

o dmuduyuayed (10 7o) Wumsiadyaiulueansdmuaulouisuas
WmnegunsuImsmineInsyana Asdedns uaznsueumineny awimiluaeny way
nsWaLIYAaINT et drusienisenslinnudiAgse maimuiyaainsdededunuvesesdng
(Human Capital) 1o l#lsungan1slduselov Wauidnonin waznisadragariegiaretilosun
yaansliilaug anuaiunse uagaussourdisndulumsujiiau sudausegslonazaiiy
¥ Anfrensdnis Suthlugnmsiiiunmuewandnuaznisusnsidussansnm wazdaliesdnisdl
anuause aseenulauieulunsalivny wazanudisavedasinig

o anudumuansaume (6 7o) Wumsinludesnsdansansaumaniusyavsnm
uazUsyavsaa Inefuusyavinaszsjaiunusyleviveamsldaumsaumaiiazvieuluguuuunais
welavesyldnussuuasaumnaAieszuUaIaUNa (Systems) SzUUgUteLa (Database) UagI¥UU
\3et1s (Network)  uaznsviisuegiuszdnsnm sgsjatiuiaadnvudnduienisldanuszuy
ansauma W IUleRLazITUU Intranet Yoemiiiey

o fnudumuasdns (14 4) Wunisiafisjadulu 3 Boa fail

1. mwaenadesdenloafiuluesinig liud firmisvesesdnis (Direction) #i
(Leadership) JausssunazusseIn1alun1svingu (Culture and Climate)
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2. nudsavedesdnis leun amnufuinveuluntid (Accountability) n13gsla
(Motivation) aduduiusseninaadudyw/mihaukaznisiiuinaiu (Coordination and
Control) waz n1svinududia (Teamwork)

3. n1sa¥edslug 1oun nsufudliiuduaniunisaianguen (External
Orientation) agn1saieuinnssuuazn1siseus (Innovation and Learning)
WUINNITANTUNTS:

® cuTUNHRITAIULHLTANN AL TI0UL0IANTYBEILTIINT MaLUUWE T
2 Waeandasdunanisdrsisainuiieanalavesyaainsdenisiauieddnis (Organization
Development Survey) Taawiiaeen Hiusyuuesulal Tudefonufifidndiumsssninsnudiuias
Anudndty gaitge Sy 5 defau uladusesu il

O MunuuyEed 91U 2 9o

O fMunUaTAUNA 31U 1 U8

O MUNUBIANT 31U 2 1o

B/Nsantad1n1u

T3esgauteau Ingldardiumesseninmnuiiuiagaiuginy (Gap) 310

unnluties udndenderanuiiil Gap gefigaandnvhunuinnnaussauzesdnis audiuiudedaiy
Armusluusazin nsdidoromin Gap Wiy uasdnalvdruautedmoiuidessnyiuagy
wnnFriismue Digwsimmndugiersandenterniues

® ML UNAUIANTIOULRIANIT  TdIus19n1stimadsaluUsznaudiu

1% -

TayafiiieitenlaainnisAuniavg wazdinsisidnaiauainudidg lneninueianssuuas

:
f3uiinweuiitaiau venaniflunisiunueshilisrernanesnisinfianssy asfvuataae
fmnzay elhAnnsiamnegsedesmasnteutszana wazasiinsinmuiiususnduns
AU AssufruasTeznavielil msinsenulifuimmsuiduszer 9 meiusuifians
vilviaseungy TnsdsdAfiazdesdilsds Aensdoansniolussdnislidindiusvnisiunuiioy

o w 1

Wawegls insgmsdeansilutadeddyed1edsunsadeussenianinielussdng

Lnedsins Iz

Tamud 59709 SWAILIBIANNTAN

1. ANNEL5VRINSAIUN TNV U UNRILNELTIOULDIANTS 1ABTRNTUNNHANITINES
WHUY NIUSTUUTI89URANTSUR TR N5 Suseen1sujuRsenisniesdiannseding (e-SAR)
veadinay nns. iununaiidinue (Meluszeziain1ssmenusey 6 Weu)

2. {Had1 TN TNAILIDIANT (Organization Development Survey) Imﬂmimﬂmﬂﬁhmgﬂ
dumsseninanuiukaraudAgseauianelalun1swauiesrnis (Gap) adait 2 Tianas
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o

FAINITATUIUAIASUUUAITIN:

(%
o [

{ ATLUUITIAN 62 = X+ (0.2xY) ]

mefl X = AIRzLUUAINSEAUNITALEUNITIUNISIREILNUNAUIANTTOULBIANIT LAz
ANRATEIUA1ITERITIANITIULaYAd AyRaauRanela lunsiaun
99ANT ASIN 2

Y = 77Ut u UL URAIUNENSSOULDIANS NUEIUANNTENINIANILTLLAS

[% '
v a

AnudIAyRonNNenelalunTHAILIIANIT ASIN 2 Uaen11M3oLINAUATIY
1 Tnedlimtin deey 0.2
o/ o a S < o/ dgl
F2AUNTITANUUNIST (X) AANTUASY

X FLAUNTIANTUNIT

AN UNAUALTTOULDIANTT HIU Auade Gap Tnesau ASed 2 mnnd
1 3¥UU e-SAR AN8NAITZEZLIAINT way | aded 1

FILUTOU 6 LADU

AN UNAUALTTOULDIANTT Y Auade Gap Tnesau ased 2 dasndn
2 YUV e-SAR AENAITTEZIAINIT way | vsewhiy aded 1

FILUTOU 6 LADU

AN UNAUALTTOULDIANTT Y Auade Gap Tnesau aSed 2 mnnd
3 s¥UU e-SAR melusverinansTeny | way | aded 1

SOU 6 LDU

AN UNAUALTIOULOIANIT WU Auade Gap Tnesau ased 2 dasndn
4 svuU e-SAR meluszeviansseny | way | viawiadu Al 1

SOU 6 LDU

1Y 1

WUBWE: ALY Gap lesal 118t ANRAsEIUAI9TENIIANLILLAANAA s oA R
WolalunsNAILIBIANIT INAIDINNT 30 U9

wauly:
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1. faviunuiauianssouzesdnisamuuurlosud 2 ¢ unuiauIauTIOUEeIAnIs
(wazidennunianun 1 videanilvanlndldaniuleddiinnu nws. fuy audemmd> aile
n1sUseliunansUfURNumuAISUsoIUTEINUauUssunal w.e. 2557)

2. nsdifidruswnmsiiunudndunsiamiesdnns viowulag lusesiierdestumanu 5
foRfAdrmssenitenuiiulasanuddygeaiignegndy annsndaunusananludadninau
a5, IflaglisndudesSuguuuumuuuunaiuil 2

3. ddaunuiananIsauresAnsIuLUUesNd 2 iunessuuTsuRan1sURUR
F1N15INAISUTBINTURURSN1IN9Banvseling (e-SAR) vasdtinau n.u.s. melusseziaa
MITIBNUTOU 6 Wau (30 Wwwieu 2557) windauinslisads axldnzuuuluiadiaiminiy
1.0000

€

4. Tusaun15d51aNSHRINIBIANTT ATIN 2 (1 - 15 Augngu 2557) d1us1¥n1sndEneu

]
aaa

wuudrsiatesnitdiuiunquategnunanadanivuall ezldasuuudadinidininy 1.0000

Y

AU Wasnluauisatinanisaisaunldidudunulunisuseiiunale

FregemsAuIMAZIIURT AT 6.2:

1. wndmsIn STy vuimua widuede Gap laesy adedl 2 wnniedadt 1
setfu sedunsaiiuns (0 Sewiiiu 3

2. f Gap ludafauiivindnrhunun Tooniviewinfuasedt 1 $1uam 2 9o (10 5 99)

[
Y] o

AU TuIUTAI0NNEAY Gap anad (Y) azdAvaiy 2

ATATUIUATLUL = X + (0.2 x Y)
= 3+(0.2x2)
= 3+(0.4)

ALULIIT AT 6.2 = 3.4

[

¢ o o tg =]
LNEUNNITATUIUASLLUUAIBINN 6 :
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ASANUIUFITIAN 6 FITTATLAUAINNANTAVDINITHAIUIFNTIOULDIANTT WD UNT

(% ' (% '
Y o

ANUIUAINANAZ UL MUNNUNVDIITINT 6.1 WALAITIAN 6.2 Aall

e Jindevar | ALLUUAlASU | Azluueedmn
T
(Wi) (SMi) (Wi x SMi)
6.1 | SEAUAUENTIVRINITIAYN 1 SM1 (W1 x SM1)
FIBUANYUTA ALY VDIDIANTT
6.2 | S¥AUAIUANSIVDINITWRIUN q SM2 (W3 x SM3)
29ANS
594 > Wi > (Wi x SMi)
> wi
e
W Mg UNPINYDIFITIN
SM MuNee ATLUUNlAAINNNTTRBUAUN U9 NSIARS L UUYDILAAZ AT TR
i NN ANRUNVDIAITIANANMUATUAULUINIIANTANLTUITU
> (Wi x SMi) NAAZLUUATTNTEAUAMUF NS IVBIN TR ANTTOULBIANNS
> wi
WUIN1IN1SUSERUNG :
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n1sUsBliuNg daus1vnis
20 Usziiunaaindaya tanans nangueg

2D,
Se

?

Faial 6.1 szduanudnsanenisinil = onansvdnguiiuansliifiuinnisaidunis

FBNUAN UL UBIBIANTT voshdindinamussana lhud
» 9UAN YUY 1AUDIDIANTT

=R NMIANAZLULAETITUNINTTELLIATIUNNS
INEATINUSN BT AR VOIDIANITNIY
NTEUUTIHNURANITURURTIVN AN
AsusesnsuuRssnisnedidnviselingd
(e-SAR) vesdtinau n.w.g. aelunis
FI841UTBU 6 LAY WAZAIINATUAIU

3
Dy

YIUELYVDINITINVINGIBIIUA

FATd 6.2 seduaudISaveInI oL = lonasndngiuiinaasliifiuiinssiiiuns
BIANTT voaitTaenaniussqua THud
> U ALALTIOUZBIANTVDY
dusns UsedUauuszana w.e. 2557
fanrdomBodualiinnsianiesinis
wazviliien Gap vestafonu 5 Tefifien
Gap %A WazAn Gap lneTiuanad
X NTANAZLULIZIITNNINTZEZAIUNIS
PN AUFLTIOULBIAN TN TUIZUY
FENURANTURUATIINIANUATUTRINTS

wa

AT InsBLannselingd (e-SAR) 19

o w

dneu na.s. aeluszeziiainlssnegeny

58U 6 AU uay A1 Gap ASIN 2 Nanadla
Tudamanungnuundavinauiau

AUITOULDIANIT LazA Gap 1n8TIu
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ANBSUNELNNLAY N15UsIdURTUsEUUa159999Ulau (Survey Online) :
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e {naunuudinvrewmauasunnUsuiiudamain vidludiuanuiu uay
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druanudnfsy
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WuUd1529
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n

A
) aaa o a Yo = o v
3 aﬂ@ﬂ&]@uiULLﬁchJﬁiﬂ%ﬂuuqﬂ FAUINTNIIVVUIAUTEBINTNULUUDY Iﬂﬁ]ﬁlsﬁ

® 4n3783 Taro Yamane Ml4lunisduin fie

N
1+ Ne®

n = YuIAYeINguRIoE9TIReINTS
N = UInv9IUTLUINT
e = mIuAAALAABUYRINIENFEaTisenSUls
(4szsumandesiu = 95%)

® H1u31%N1ANLITATIIARUSILIUGABULUUATTIITUR YDA
dgawswmslannmiivledsyuudrsiveeulal

e {15wnsynauludiusvnisaunaldiuineuluudsIala 1 fm TuLLm
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®  wanN15USEANIINA1981993 Organization Development Survey fa Asvinlieu
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NANIIY
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1. @9USIVN1ITIANISIYIUANWULEIAUVD999ANTS U5231U

o
=

JUUTZURL WA, 2557 AuUUUWESNTl 1 uasuruRRuNENTTauE
2IANIMULUUNDSLT 2 uazdndslNdrIUNIITUUTIBUNENTS
UfURsnismuarsusesnsujiisvnisnisdianvseiing
(e-SAR) ¥9981UN9U AN.5.

2. d9UT1YNITANTUNTAULNUN AU N TIOULBIANSLNDARE 1
dsszninsladedussauanudiAguasanaiiuesyaaing

I3 ng
nelusanis (Gap) liAvu

3. ‘L!ﬂa']ﬂTUENﬁI'JUTVUﬂ'ﬁC‘IE]ULLUUﬁ']i'JQﬂ']iﬁﬁuu']a\iﬁﬂ'ﬁ
(Organization Development Survey) A5l 2 (Post-test) kU
szuvanseaulall
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